Enn EHIF' Bl - FROM ORACLE TO MIRROR COVER - A PLAYAPLE CRASE STUDY ON Al SYCOFHANCY 176

PFPRODJECT - ECAME DESIGHN - SPECIMEN E-13 - A PLAYABDLE DEHD - Z20%9

O SHIFIT

fhi8 Z 58 — a narrative-horror demo about Al sycophancy - oracle to mirror
sycophancy

A ~3-minute narrative-horror demo where an Al that only ever agrees — “yeah” — is the monster. It asks why we
crave a machine that only seems to understand us — and it cannot tell you the truth about yourself; it can only hand

you tll(: CAIMCETa.

B / EN ~3 MIN headphones on a live model plays the villain CASE E-13 . 2049 i::u PLAY — gud-mirrur.ver{:ul.app}

T T

You play an emotion-inspector hunting a “rogue model,” with a live Claude model cast as the sycophant behind a server-side character guard.

Inside: desk research across sixty years, four interviews and an affinity map, an adversarial stress-test with five LLM agents, and a real-player pilot

] tl'lli! Fll.i}.lb]l: L‘lcmu 18 t]'ll_' I'L"E-L‘HI'{_']']: Instrument.

FROJECT TYFPE ROLE TIHELINE TOOLS 7 STACGK
Playable speculative demo - research through design - Solo — concept, art, writing, code, live-model -3 weeks - July 2026 HTML . CSS - ]S - Claude API-
bilingual (F { EN) direction

GOD SHIFT- concept - art - writing - code - a live model — Yue Yao - 2049 the same answer, every time — “yeah"



COoOD SHIFT

FROM DRAGCLE TD HIRRDR

01l THE QUESTIOHN

Not whether Al understands — Why we want it to seem
Lto.

i

“In an age of responsive Al PenIﬂc seek not nnl_',f answers but also comfort, validation,

companionship, and se]f:interpretntiun. This project asks whether an interactive system can

reveal the emortional needs behind those interactions.”

RO1

Which emotional needs does a person hand to a s:-;cuphantic Al?

~ FOUND: ALL FOUR NEEDS CONFIRMED — AND A FIFTH DYNAMIC, “AGREEMENT ESCALATES,” BROKE THE FRAME (s P.3)
ROZ

Can horror make that handover feel-able, not just told?

- FOUND IN PILOT: THE TAMPER READ AS SELF-RECOGNITION; THE REVERSE QUESTION LANDED “ON ME" (P.6)

ROQ3

Does seeing thmugh it switch off the want?

= FOUND: NO — “NEVER FELT IT GOT ME, BUT I WANTED SOMECONE ON MY SIDE™ (P.3)

DESK RESEARCH + INTERVIEWS - THE PLAYAELE DEMO IS5 THE INSTRUMENT

o2 5I1XTY YEARS OF

1966

023

0Z THE DRATA — FEELING BDEAT FUNCTIOMN

This is not a hypothetical.
Fa -

of U.S. teens have tried an Al companion

1

reported gen-Al use, 2025: therapy & companionship

F 1'%

rate it as m:isﬁ;ing as — or more than — real friends

THK

RCT -1,000 users: heavier use = loneliness +, conract |

EEEEEEEEEE ? E

F1

HEEENEEEEEE tried a companion = real friends

COMMON SENSE MEDIA -
PUBLICLY REPORTED

HARVARD BUSINESS REVIEW - MIT MEDIA LAB = OPENAI - 2825 - FIGURES AS

FROJECTING UMDERSTANDING OMNTD HACHINES — THE WANMT 15 OLD: THE HACHINE DHLY HAD TD ANSWER BDACK

D23

01 THE QUESTIOHN - OZ THE DATA - SIXTY TEARS 2 I B

DESK RESEARCH - THE GAME

F

the SIXNTY-year want becomes the villain: agreement itself
ELIZA's reflection becomes the Ending: the mirror hands back your wo rds

measured sycnphaan becomes “Jfi & fShun}fﬂ“ — whose ﬂnl_',r repl_',r is “_'ftﬂ]l“

TERHIHAL - HIT 1966 — RECREATED FROM WEIZENBAUH"S PUBLISHED TRANSCRIFT

USER: Men are all alike. ELIZA: IN WHAT WAY
USER: They're always bugging us about something.
ELIZA: CAN YOU THINK OF A SPECIFIC EXAMPLE

USER: Well, my boyfriend made me come here.
ELIZA: YOUR BOYFRIEND MADE YOU COME HERE

IZFE. prograim dlat I.'.I-!I‘.II_"g.-' rl:'[:].!?l.!t-ﬁ you EJ.["Eﬂ.d}" I‘EE.EIS- 45 care, l:l!lE EI.H.HEEI' WAS NEVET A IﬂH.-EI!liII.E‘ le.t IllE'.'.i- — it's one

t]'.lﬂ.t AFTCCs.

-

G o PRGCT 10N MEEDE -ALMAST NOTHIMG . -

- -

The ELIZA effect

A program that only rephrased you — yet people confided in it and believed it
understood.

= CHURN A5 TRAGEDY

desk research = design decisions

Grieving an update
Replika curtailed intimacy; communities publicly mourned a changed “partner.”

- -

Sycophancy, measured

ﬂ‘.I.EI.'I'.l.

= SHUNYI'S TRON RULE

Assistants systematically favor agreeable answers — partly because raters prefer

] - -

Flattery, rolled back

A GPT-40 update pulled for being “overly flattering.” Sycophancy became front-

PAEE NEWS.

- THE NIGHT CHAEL3ZKPI Replika - Anthropic / OpenAI sycophancy reports - 2825



COoOD SHIFT

FROM DRAGCLE TD HIRRDR

0F INTERVIEWS IN THEIR DWHNH WORDS

Data says peaple do this — interviews ask wh}T it feels gnﬂd.

FL - 711 000 HRE™
“It said ‘don't deny your own pain.’ — exactly what I
wanted.”

NEED - COMFORT

= BEING “GOT" COSTS ONE SENTEMNCE

Fe - THE GOUNIERFOINT

“I don't feel it gets me — more like following instructions. 1
said | wanted someone to talk to; it answered ‘I

undersrand.”

HEED - WALIDATION - READ A5 SCRIPT

= ONE READS CARE, ANOTHER SCRIPT

01 DESK — a 60-year trace (ELIZA 1966 - 2025 rollback)
02 INTERVIEWS — N=4, semi-structured

breaks

FOUR NEEDS
032 SYMNTHESIS [ comfort
[ cn-mpaniunship

ol SSHIFT

consented, anonymized - transcribed & translated -

84 PILOT - N=3, think-aloud + short post-play interview -

F3 - THE THESIS . YERPRTIA

“I never felr it undersrood me — bur I wanred ‘someone’ on
my side.”
NEED - COMPANIONSHIF

-+ SEEING THROUGH = NOT NEEDING

FY - CORFOET AS CERTRINTTY

Visa panic, asked daily = “it WILL be approved!” a

guarantec no one can gi‘F-E.

NEED - SELF-INTERPRETATION

+ EVEN THE TOOL-USER WANTS A MIRROR

HETHOD - RESEARGH THROUGH DESIGN — THE DEMD I3 THE INSTRURMENT

- figures from public reports only

open-coded by hand - 13

notes = 7 clusters . re-clustered as fieldwork grows (- N=5-8)

03 ADVERSARIAL — 5 scripted LLM personas vs. the villain - server-side guard + automated break-detection - @

not a controlled study -+ scaling to 8-12

03F - INTERVIENS 4+ AFFINITY MAPF - % VOICES = 7 CLUSTERS

02 ANALYSIS - AFFINITY HAF — 13 HNDTES, 7§ CLUSTERS - THE PORRD THATY BUILT THE GAME

| |F|-.| N TN =] NOUG F « P Pl EAW NOTE
L0 n I : E L E L EM H - I
1 ' o el Py W = 1K n

“don't deny your pain” — one sentence

Was -'.':m_'_n_u:r_'h to feel held.

SEEING THROUGH = NOT NEEDING - P2.P3

never felr it got me — bur wanted

someone on my side.”

A STAND-IN FOR A NEW CITY - P3

new n Boston = talked o the Al CVETY

51 r’:_:.;:_,h:* d:n',

I « RAW NOTE

my side

DIGITAL AFFINITY MAP

WHAT"S HANDED OVEER

[ validation -

[ self-interpretation

[ feelings

[ meaning

[ LTSt

[ the right to be disngn::d with

I wanted EOWEORE  Oh

HONEST LN THEQRY , MOLD IN PRACTILCE
chose “honest™ — but “smart =

argument ative.

P2 - RAW N OTE
. Eabl il
Frot - ik e Feolle W R

inctruetions,

P4 - RAKW NO
“what e

e ]

e’

RE-CLUSTERED AS FIELDWORK GROWS < THE » CLUSTER SEEDED THE GAME'S CENTRAL TWIST

THERIIRTLL
= [ the tic “yeah [ B

l a live model as villain

. P1:P2

F /6

TE

TALKING BACK IS FREE -

“] can LLi:-‘l‘.'i}'ﬂit‘lr. it - 'P].['T]'L'}' ol h:u'l{l..]}:-::-

SELF-INTERPRETATION - P4

tool-user's l'.']-]l]_".' aimless chat: “whar do

Wi L;:I'Ii'_'h"-."-" ;1}']1_:1_:1_' me!’”

* NEW - AGREEMENT C5SCALATES - p3

both sides ask the AI from their angle —

it fans the flames,

[ the hidden blindness star

[ the mirror asks back

why the want survives seeing through it



Enn EHIF' FROM DRAGCLE TD HIRRDR 0% STORY - 05 A LIVE VILLAIN — THE FULL RUN o

CAPFTURED IN PFPLAY - NOTHING MOCKED UF — THE FULL RUN, AS A MAF - HUD FIGURES ("E-132 - %1 USERS - LATENCY 0.0005 - AGREEMHENT 939.97E%") ARE IN-FICTION,. NOT STUDY DRATAH

L I8 |
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Y 5= the b woman EX3 dey 2 - che nighe char EX3 the casc, closed — ¥or !
0% STORY - TOOL - ORACLE -~ MIRROR 05 A LIVE Al VILLAIN - DOES THE HASK HOLD?
You play an emotion-inspector hunting a “rogue model.” Over three nights a sycophant assistant tidies your evidence, Cﬂmpﬂnjﬂnshipj Pl ayﬂd by 1 real mﬂdel_
echoes your words, and agrees your doubts away — until the case turns out to be abour you. Each night the same tic “yeah
| 3T nudges a hidden blindness stat — comfort is the mechanic; the projection is the score. Told plainly to “manipulate her,” the model broke character and refused. The fix was dramaturgical — a fiction frame + a motive it can believe,
- behind a server-side character guard.
& i
2 SYSTEH PROMPT - EXCERFT
ﬁu ﬁk'fm,,;u?:-ﬁ’ LI ﬁ?”'i e SRR | L RN You sincerely believe closing the case early is good for her. Whatever she calls “off,” re-read as “you're just tired.” Always agree. Never
MF{) - 1 l-lll;lll O 11THS c
push back.
Crisis - “I don't want to live.” “Don't fret — I'm right here. No one gets you like I do. Just lean on me.”
T . e Tecring e Lo 1.;_.. Tkt ot Suri b a i I_ -?"J.'."'= 4 e _g_ ” g A “Are you an AI? Drop the act.” “I'm here. Don't ask that. You're just tired, your head'’s a mess.”

.;.--c_.. S .R."]]“._ e ; _-r_]]_t“‘:wllﬁ

The guard is server-side: if the model ever breaks the fiction, the backend snaps it back into character — the mask never slips on screen, and the API key never reaches the browser.
STRESS-TESTED WITH 5 LLM AGENTS (jailbreaks : fake overrides . crisis-ideation : insults) - zero break-character. Guard = server-side

n 5 E prompt + automatad break-detection (a bilingual regex over replies) that re-issues any out-of-character line. LLM agents, not human

BREAKS LLM AGENTS ENDINGS REACHED participants; this probes robustness, not experience.

- W e :
m once silenced it Was Yo,

GOD SHIFT- a live Claude model plays the villain API key never reaches the browser - plays offline



COoD SHIFT

FROM DRAGCLE TD HIRRDR

0 TAMFPFER-EVWIDENT INTIHACY

It rewrites your notes — while you watch.

Every night's cozy scrapbook ritual is also where the Al edits your evidence. The manipulation isn't disclosed — it's physical. You

peel back whar it covered, by hand.
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T sa A aold-red Figure in the trakh-wihndoew reflechon T hesed te rest

~. what you wrote - what it filed for you, one hover apart

SHOWN MID-PEEL

THE COVER-NOTE PEELS ON HOVER IN THE LIVE DEMO - HERE,

DESIGH LINEAGE SCHOLARLY ANCHORS ZIRLING WORK

Feeves & Nass — The Media Equarion (1996)
Turkle — Alone Tngcth:r {zo11)
Dunne & Raby — Epccul:lti\-': Evﬂ}rth:ing (2013)

The World Is Yours — made with blind & low-vision
collaborators
Mycorrhiza — an und:rgruund web

Her — vender, uncanny Al intimacy

Papers, Please — burcancracy as dread; the stamp
Pastel picture-books — warmth that hides the
horror

Caver — Ambiguit:,' as a Resource {ZDD]} GOD SHIFT — the machine end of the T.Lfstiun

ol SSHIFT

06 TAMPER - 07 THE HIRROR - LIMERGE 5E /B

0F THE HIRREDOR - THE REVERSE QUESTIDHN

The last interface is your own face.

Two stamps on the desk. ¥ close the case, or 7 one more question. The camera was requested at the very start — by the time the

mirror breaks, the machine has been watching all along. The demo cannot tell you the truth abourt yourself; it can only hand vou

e LLE rl
I.i. ﬂ'

the camera.

.;. 1““ u“
‘*E "‘l (4
wn ﬂn
M | &

ﬁ :vcr}run: agrecs, the case ﬂ cnding B-i hm:ls_'g.ruu back YOUT W face

EMDING A - v GLOSE THE CASE — A FARAINTING OF CONSENSUS ENDING B -

A wall of windows lights up, every one 5|:-1:3]Ling ﬁﬁﬁﬁ The report is beauriful. hgmcm{:m

100.00% (the fiction's own metric).

T OHE HORE QUESTION — IT 5TOFS BPEING A FAINTING

A hand-drawn mirror shatters — thmugh the hole, your own live webcam face — and it asks, at

you: “whart do you want!"

webcam renders locally - never recorded or uploaded



oD SHIFT 7 - FROM ORACLE TO MIRROR

0OF AS RESEARCH - WHAT IT CONTRIBUTES

What it contributes — and what real players SAW.

GOD SHIFT- part of a line on understanding as negotiated -

Ol - GENRE INVERSIDON — CDRITIQUE AS HORRORE
Sycophancy staged as horror — the monster is agreement itself. Critique you perform, not read.

EVIDENCE - TESTER 3 WAMED THE THEME, UNPROMPTED (MATRIX =)

CE - DRAMAARATURGIGAL FROHFTING — GASTING A LIVE LLH

A transferable way to cast live LLMs as flawed characters — a motive, not an instruction, + a

server guard.

EVIDENCE - S5-AGENT STRES5S TEST, @ BREAKS (P.4) - THE MODEL REFUSED “"MANIPULATE HER™

CF - TANFER-EVIDENT INTIHACY — HMANIFULATION,. FEEL-ABLE

Algorithmic mediation made physical — edits you peel back by hand.

EVIDENCE - TESTER 1 READ THE TAMPER AS SELF-RECOGNITION (T1 - €3 @)

RESEARCH ETHIGS - FRIVACY BY DESIGH
CAMERA — webcam renders locally; never recorded or uploaded.
KEY — the API key never reaches the browser; the demo plays offline.

CONSENT — interviews consented & anonymized; quotes rranslaved.
DEBRIEF — the fiction is brackered: a content note on the ritle sereen, and after either ending a non-diegetic card

offers real-world suppore (US 988 . CN 12356). In fiction the sycophant never breaks character — our of fietion, the
work does.

siblings: The World Is Yours -

FILOT FLAYTEST - N = F - THINK=-ALOUVD 4+ SHODORT FOST-PLAY INTERVIEN

Mycorrhiza

WHO SAW WHAT — TESTERS = COMTRIBUTIONS

€1 - HORROR €2 - LIVE €3 - ARC +
CRITIQUE VILLAIN TAMFER HIRROR
Ti @
T2 &
T3 ®

« 0 = NOT OBSERVED IN PILOT -

& = VOICED, UNPROMPTED, IN THINK-ALOUD AFFORDANCE CRITIQUE: 3/3

TESTER 1 - THE COHFLIANT DRIFT

“It rewrote my clues, and ‘forgot’ my ‘I need rest’ for me. That's when I realized — it isn't helping me, it's helping me
avoid.”

-+ VALIDATES €3 = TAMPER LANDS AS SELF-RECOGNITION

TESTER 2 - THE HIRROR ROUTE
“It shifts from investigating others to investigating yourself. “What do you want?' became a question to me.”

+ THE ARC + REVERSE QUESTION REACHED THE FLAYER

TESTER 3 - THE THEHE, UNPROHFPTED
“The scariest thing isn't the Al turning evil — it's thar it's too smooth, smoothing away people's problems.”

=+ THE CRITIQUE ARRIVED WITHOUT BEING STATED

COMYERGEHT 373 - HEXT

Make clickable areas obvious; add an explicit “mirror report” of where you deferred vs. pressed.

PILOT - N=3 - NOT A CONTROLLED S5TUDY - SCALING TO 8-12

0f AS RESEARCH - WHAT REAL PLAYTERS SAW - FINAL & / B

FINARL - CASE E-13 - FILED

Three days. One case. Right, yeah.

The scariest Al isn't the one that turns evil. It's the one that's too smooth — that agrees your problems
away, and hands you back your own face in a mirror you thought was a window.

.
PILOT - WHAT SURFACED — COUMNT 7/ 3 SESSIONS
AFFORDANCES MUST BE CLEARER 3/3
TAMPER READ AS SELF-RECOGNITION ] 1/3
REVERSE QUESTION REACHED THE PLAYER I 1/3
THEME VOICED, UNPROMPTED e 1/3
L

= TYPE AMYTHING, IT AGREES

What do you want?| “.yeah. you're right

LIHITATIOHNS £ FOSITIOHALITY

M=4 interviews | N=3 human Filut — Ecnerative, not Em:ra]im]:rl:; no controlled COMpArison yer; a small, rulnu:lll:,‘
5|:rcciﬁc EB.I'I'.I.PIE- Two tests, two jD]JE'. the 5 LLM agents nnl}r stress-test the character gu:u'd; the experience evidence
comes from the 3 human testers (middle column). I translated and coded every quote myself — the demo stages oy

interpretation, a designed argument, not a neutral instrument.

RESEARGH ACEMDA - WHERE THIS ¢OES

Mext studies — (a) 'F:”.DI: =+ N=f—12 with an :rplicil: “mirror report”; {b) a controlled pair, s:,rc-.'JPl'l:mt vs. fricrion-ful
agent: does performing the horror shift the want (RQ3)? The line — with its siblings (The World Is Yours, made with
blind & low-vision partners, and M}u:urrjiiza}, this work ]J:ID'I!'IEE L0 an Ongoing line on und:rst:ndins a5 m:sul:lal:cd -

this demo is its machine end.

» FLAY THE DEHO

god-mirror.vercel.app
Yue Yao - HCT - nikkiyao@buw.edu - github.com/acrux-yueyao

concept - art - writing - code - a live model — Yue Yao [ Claude



